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MEMORANDUM FOR: Chairman Hendrie
Commissioner Gilinsky
Commissioner Kennedy
Commissioner Bradford
Commissioner Ahearne
FROM: Lee V. Gossick
Executive Director for Operations
SUBJECT: RELEASE OF PRELIMINARY NOTICES (PN's) OM THREE MILE

ISLAND (TMI), AND STAFFING OF EXECUTIVE MANAGEMENT
TEAM (EMT) AT THE NRC OPERATIONS CENTER

Releases of PN's on TMI are being made by the EMT only with the concurrence
of Harold Denton or his representative at the TMI site. The timina of such
releases is therefore dependent on receipt of clearance from the s te.

Attached for your information is the presently scheduled staffing of the

EMT.
,J”’r ee V. Gossick

Executive Director of Cperations

Enclosure: As stated
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Zxecutive Management Team Staffing
HRC Operaticns Center

Until further notice the Director and NRR znd If mem:ters of the Executive

Managemznt Team (

Daily
0600 - 0800 hours

C800 - 1600 hours

1600 - 2200 hours

2200 - 0600 hours

} in the NRC Operations Center will be as shown below:

Director, EMT - L. Gossick
NRR - D. Eisenhut, or D. Davis, or
8. Grimes
IE - N. Moseley, or H. Thornburg, or
M. Howard
Director, EMT - L. Gossick
NRR - E. Case °
IE - J. Davis
Director, EMT - E. Case or J. Davis
NRR - D. Eisenhut, or D. Davis, or
8. Grjmes
IE - N. Moseley, or H. Thornburg, or
M. Howard
Director - To Be Designated by EMT
Director of preceeding shift.
NRR - D. Eisenhut, cor D. Davis, or
8. Grimes
£ - N, Moseley, or H. Thornburg, cr

1. Howard
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10T2 - Tnis stafiing will hold for "normal” gperations, but will Se
adjusted as appropriate i7 planned events of a critical nature are
scheduled to occur during a particular shift. A1l personnel will be

on call in event of an emergency situation requiring augmented staffing.

Dudley Thompson, [Z, and Ed Jordan, IE, have been designated Operations
tatus Officers. One or the other will'be on duty at all times to assist
the EMT in keeping informed cn the current status at the Three Mile Island
site, preparation and coordination of the "Preliminary Notices" that are

being issued on TMI, and responding to Commission, Congressionai, and

Executive Branch agency queries.
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