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UNITED STATES 

~JUCI.EAR REGULA TORY CO:\U,~ISSIC~~ 

W~SHINGTON, 0 . C. 20555 

~tEI-10 RA110Uf.l FOR: Cha i r::~an Hendrie 
Commissioner Gilinsky 
Commissioner Kennedy 
Cornnissioner Bradford 
Commissioner Ahearne 

FROM: Lee v. Gossick 
Executive Director for Operations 

SUBJECT: RELEASE OF PRELIMINARY tlOTICES (?N' s) 011 iHREE MILE 
ISLAfiD (il~I). AND SIAFFWG OF EXECUTIVE I'ANAGEMErlT 
1~"1 (EMT) AT THE tiRC OPERATIONS CENTER 

Releases of Pfl's on iMI are being made by the EUT only with the concurrence 
of Harold Denton or his representative at the TMI site. The timing of such 
releases is therefore dependent on receipt of cleara~ce from the s · ;e. 

Attached for your information is the presently scheduled staffing of the 
EMT. 

Enclosure: As stated 

cc: OCA 
OPE 
SECY 
OPA 
OGC 
OIA 
EUO 
EUO Office D~rectors 

~~~ 
Executive Di rector of Operations 
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~.xec:utive r'.ana~er.:ent iear.1 Staffi r.g 
NRC Operations Center 

Until further notice the Director and ~IRR ar:d IE mem::ers of the Executi 'le 

l·:anage;;,::nt Team (E!IT) in the ~IRC Operations Center vlill be as sho· .. m below: 

Daily 

0600 - 0800 hours 

,.. 

0800 - 1600 hours 

1600 - 2200 hours 

2200 - 0600 hours 

Director, EHT - L. Gossick 

NRR • D. Eisenhut, or 0. Javis, or 

S. Grir.~es 

IE - rl . Moseley, or H. Thornburg, or 

M. Howard 

Director, EMT - L. Gossick 

rlRR' - E. Case 

IE • J. Davis 

Director, El1T - E. Case or J. Davis 

NRR - 0. Eisenhut, or 0. Davis, or 

B. Grimes 

IE - N. Moseley, or H. Thornburg, or 

H. Howard 

Director - To Be Designated by EMi 

Director of ~receeding shi ft . 

~RR - D. ~isenhut, cr ~- Davis, or 

a. Grimes 

IE - II. Moseley, or H. Thornburg, or 

11. Howard 
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:;ot~ - 'in is suffing will hold for ''norr::al" operations, but .dll be 

adjusted as ap?ropriate if planned events of a critical nature are 

sche~uled to occur during a particular shift. All personnel will be 

on call in event of an emergency situation requiring augmented staffing. 

Dudley Thompson, IE, and Ed Jordan, IE, have been designated Operations 

' Status Officers. One or the other will be on duty at all times to assist 

the El1T in keeoing infonned en the current status at the Three !'lile Island 

site, preparation and coordination of the "Prelir.tinary r:otices" that are 

being issued on nn, and responding to Corrvnission, Congressionai, and 

Executive Branch agency queries. 
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